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The PBI® Collection  

Answers to the Basic Questions about Practice-Based Inquiry®, serves as a brief 
introduction and overview to Practice-Based Inquiry. It is based on the text of the Catalpa 
Ltd. website.  

Fundamentals and Foundations of Practice-Based Inquiry®, is published by Catalpa Ltd. 
as part of a series that explain both the conceptual and practical dimensions of Practice-
Based Inquiry. It presents a comprehensive description of PBI definitions, assumptions 
and underlying concepts. It considers the place of PBI in the historical tradition of 
professional practice. Its central focus is how PBI works as a legitimate methodology 
and technology of inquiry that generates accurate and legitimate findings about the 
quality of professional practice. Its thorough and authoritative discussion of Practice-
Based Inquiry provides the details necessary for understanding the value and how to use 
PBI as a research tool. 

Handbooks for Catalpa Services 

Catalpa is proud to provide services to help clients claim and use the benefits of Practice-
Based Inquiry. The following handbooks describe the stipulations and procedures for 
Catalpa services of protocol accreditation, chair certification and visit report 
endorsement as well as the outlines for how a Center can be licensed to use PBI®.  

Assuring the Legitimacy of Practice-Based Inquiry®: The Preparation, Review and 
Accreditation of a PBI® Visit Protocol. 

Assuring the Legitimacy of Practice-Based Inquiry®: The Certification of Team 
Members and of Chairs to Lead Teams. 

Assuring the Legitimacy of Practice-Based Inquiry®: Endorsing PBI® Visit Reports.  

Assuring the Legitimacy of Practice-Based Inquiry®: Licensing PBI® Regional 
Centers. 

Guides to Ensuring the Legitimacy of PBI® Visits 

Catalpa offers a growing series of guides on how to design, conduct and follow-up on a 
PBI® visit.  

Catalpa’s web-site (www.Catalpa.org) 

Catalpa’s web site provides a comprehensive set of resources for those interested in 
Practice-Based Inquiry. The website provides you with further examples, details, links to 
documents and other relevant web-sites, as well as references to other studies and 
descriptive documents. These include access to visit reports prepared by PBI visit 
teams, studies and discussions of the benefits of PBI, Handbooks and Guides about how 
to ensure the value and rigor of Practice-Based Inquiry and an informative newsletter about 
the work of people around the world who use Practice-Based Inquiry principles in their 
work.  
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This formulation of the basics of Practice-Based Inquiry has been in 
preparation throughout the last ten years of research, and field testing.  

The 1,600 educators who have participated on visits over this time are 
key contributors to this document.  

The long discussions and collegial work promoted by the SALT chairs 
over this time shaped a good deal of the substance of this document. 
They are Carol Belair, Pat Ribeiro, Michael Barnes, Sandy Olson, 
Margaret Della Bitta, Joann LaBranche, Ruth Haynsworth, Donna 
Reinalda, Andre Audette and Catherine Hutz. 

In addition, many people have read and critiqued a version of this text at 
one time or another. Their knowledge, insight and sense of good writing 
have strengthened the substance and style of this document. They are 
Michael Alexander, John Bartholomew, Simon Clements, Larry Cuban, 
William Derrig, Fred Erickson, Pamela Gray-Bennett, Paul Goren, David 
Green, James Learmonth, Rick Richards, Caroline St. John-Brooks, 
Arnold Shore and Kim Zalent. 

Thanks also to the leadership of the Rhode Island Department of 
Education that has made SALT possible, especially Commissioner Peter 
McWalters, Deputy Commissioner David Abbott, Director Ken Fish, 
Director Mary Canole, and Project Director Rick Richards.  

And, my unbounded thanks to my beloved friend and chief editor, Leslie 
Oh. 

 

Thomas A. Wilson Ed.D. 
Principal Partner 
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WHY PRACTICE-BASED INQUIRY® MATTERS 

ACCOUNTABILITY THAT WORKS 

DIRECT MEASURE OF WHAT AN ORGANIZATION DOES 

KNOWLEDGE THAT INFORMS DOING IT BETTER 

THE FUNDAMENTALS OF PBI® 

THEORY OF ACTION 

The school’s action 

Practice and practitioner 

SCHOOLS AS COMPLEX ORGANIZATIONS 

PARTICULARS 

PROFESSIONAL JUDGMENT 

SUPPORT AND MONITORING 

LEGITIMACY 

COMPONENTS OF PRACTICE-BASED INQUIRY® 

FOUNDATION ELEMENTS 

1.  Dynamic Evidence 

2.  Professional judgment 

3.  Team-Deliberated Consensus 

NECESSARY CONSTRAINTS TO PROMOTE RIGOR 

1.  Clear Description of Purpose and Context of Inquiry 

2.  Defined and Connected Inquiry Questions 

3.  Appropriate Construction of What Conclusions Are 

4.  Criteria for Testing Conclusions and Report 

5. Intentional Visit Schedule: Design of Events and Use of Time 

6.  Purposeful Team Composition 

7.  Effective Plan for Visit Logistics 

8.  Suitable Expectations for Team and Team-Institution Dynamics 

PROCEDURES TO ENSURE LEGITIMACY 

1. Prepare an Accredited Protocol. 

2. Use a Certified Chair. 
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3. Train the Team. 

4. Certify that the Actual Membership of the Team Meets Team 
Composition Guidelines. 

5. Monitor the Conduct of the Actual Visit. 

6. Endorse Visit Reports. 

7. Require Team Members to Sign a Code of Conduct. 

8. Clarify the Editing, Distribution and Ownership of Report. 

9. Provide Host Institutions with a Procedure to Challenge the Report. 

CAPACITY, CHALLENGES AND OPPORTUNITIES 

APPENDIX 

THE TRADITION OF THE SCHOOL VISIT AND PRACTICE-BASED INQUIRY® 
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