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 “The visit team tailors its 
conclusions and 
recommendations to fit the 
school.” 

--The Foundations and Components. 





 “Each team member enters the 
school  with  an initial 
perception of the school. These 
perceptions bring important 
starting points to the visit 
inquiry, because they reflect 
knowledge about schools and 
standards of practice for them .”  

--Adapted from The Foundations and 
Components of Practice-Based 

Inquiry® 





 “The team, looks 
listens and reads to 
find evidence about 
how students actually 
learn and teachers 
actually teach in their 
daily practice. From 
this evidence they 
begin to build 
conclusions about how 
well the school is 
doing.” 

--Adapted from The 
Foundations and 

Components of 
Practice-Based 

Inquiry®. 

Gathering the evidence 



Sorting the evidence 

Final 
Conclusions  

Working 
conclusions 

Conclusions 
lacking good 
evidence 

Going back for 
better evidence  



 “Teams spend half the time discussing what 
they see and think about the school, using 
the disciplines of consensus and of time to 
reach powerful conclusions about the school.” 

 --Adapted from The Foundations and 
Components of Practice-Based Inquiry®. 

. 



 “In the team room, the team 
is always deciding how much 
weight to give specific 
evidence against how much 
weight to give what they think  
is the best conclusion to form 
from the evidence. “  

--Adapted from  
The Foundations and 

Components of Practice-Based 
Inquiry®. 





Some “no-nos” 

‘Political’ 
compromises 

Outside the 
school 
comparisons 

Hear-say 
evidence 

Limited time is a team 
discipline. And, after too 
much time in the school 
visitors, like fish, can 
begin to stink. 





 “After about 60 hours of work the team’s intense work is finished. It 
has constructed a report  that reflects the real practice of the 
school. Each team member can now think again about individual 
pursuits.” 

--Adapted from The Foundations and Components  
of Practice-Based Inquiry®. 


